MINUTES OF A BOARD MEETING
Scotiabank Board Room
8 March 2017

Diractors:
Jacky Rowland
Gillian Evans-Belfonte (arrived 6.17pm)

Ex-officio:

Bailey Weathers - Technical Director

Jeffrey Wight — CBAC Representative

Jo Sinclair - SSC Repraesantative (left at 8.50pm)
Dean Wragg — SMS Represeniative

Apologies were raceixfed from Frank Flowers, Anup ltwar, Michael Lockwood. CJ Moore and Kim Eckart

CALL TO ORDER
lan Lambert called the meeling to order at 6.11pm.

it was noted that a quorum of the board of direclors (the “Board”) of the Cayman Islands Amateur Swimming
Association ("CIASA") was present in person at §,17pm.

ACCEPTANCE OF MINUTES

The mimi!as of the meetings dated 8 February 2017 were presented for approval Following discussion, on a
motion duly moved, and seconded, it was unanimously resolved, as amended to approve the 8 February 2017
minutes as presented
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Thﬁ hierarchy of reporting for suspicion of child abuse will be reported in the first inslance to the Club Child
olection Officer, then to the CIASA Child Prolection Officer and Technical Director.

tabled a copy of the President's report, a copy of which is attached to the minutes.

Regular meetings take place every two weeks between CIASA and the Flowers Group to formulate and plan the
June swim avents.
Discussion took place around CIASA membership and discussing the most efficient manner to have families and

individuals sign up as a CIASA member(s). The suggestion made by Bailey Is to creale 2 member icgin through
the CIASA website to ensure registration and payment made by the member(s).

As an example, in Canada, members have a twofthres week grace period in which they can be a non-member of
the national federation. After that grace period, the ciub, the ‘non-member’ swims with, becomes in default and
loses insurance coverage for the whole club.

ian updaled the meeting with regards io the umbrella CIASA insurance policy covering swimmers, clubs,
coaches, officials, volunteers, open water swims, directors’ and officers’ insurance. in the future, CIASA will be
looking to recuperate some of the extra costs. This will be discussed by the Board in fulure meelings and may

entall CIASA fees being incraased. A separate attachment with the details of the insurance is attached lo these
minutes.

Clubs were asked their opinion on the new insurance and thelr thoughts on membership fees.

Currently, work is being carried out with the CIOC towards a four year plan fer the eventual selection of the
Olympic team. :

UANA 2017: lan and Michael are currently working with UANA on the insurance requirements for UANA 2017.

lan presented to the meeting a letter from Adam Roberts to CIASA for a request to pay for the flight from Cayman

o Budapest, Hungary. The flight would cost in the region of Ci$1800-Ci$2000. Discussion ensued around the

Ci$500 allowance for officials’ travel/accommodation expenses. it was agreed that the matter of the Ci$3000

z:get earmarked for officials, is to be marked as a matter for discussion at future board meelings with the new
rd.

It was suggested that CIOC and the government could be approached for a grant towards the expense of the
airfare for Adam.

Following discussion on a motion duly moved and seconded, it was unanimously rasolved to approve the Ci$500

allowance, to be given to Adam Roberts. Furthermore CIASA will let Adam know that we are looking to getfting
additionai funding for him.




sub-Committes Report - Open Water
Gillian had no report as there has not been a sea swim since the beginning of February.

Gillian informed the meeting that she had ordered and received a second set of finish numbers (two sels
numbered 1 to 200} from off-island at a very good prica.

it was brought to atlention that on the CIASA wabsite, when one dlicks on the Care Pharmacy swim, the click
goes straight to the Flow website. This was amended during the meeting.

Gillian reiterated the importance of the need to confirm, at the beginning of each swim season, with all the
sponsors of the sea swim events.

Gillian went on to tell the meeting that discussion Is still ongoing with Massive with regards to the t-shirts and the
awards and plaques for the Massive Open Water Relay 2017.

ECHNICAL DIRECTOR'S REPORT
Baliey tabled a copy of his report, a copy of which is altached to the minutes.

The recommended team for CARIFTA 2017 as submitted by the Technical Director and RTC was ratified by lan,
as Chairman of the meeting and Vice-President of CIASA.

David Pursley and Caleb Miller were approved as co-head coaches of the CARIFTA 2017 team and Mariene
West was the only applicant for the role of Assistant Team Manager, and her application was accepled and
approved without a quorum. lan, as Chairman of the meeting and Vice-President of CIASA approved and
recommended her application and approved as Assistant Team Manager for CARIFTA 2017. Marlene's flight
tickets need to be changed and CIASA will cover the change fees.

Thers is still a vacancy for a second Assistant Team Manager. Discussion ensued around duties of the ATM and
suitability of suggested candidales to approach.

Repregsentative Team Committes
No report was submitied by RTC,
There was a brief discussion regarding the financial contribution from parents towards CARIFTA 2017. It was

noted that confirmation has not yet been received of any financial coniribution from Government towards the
CARIFTA team and this is required before parent contribution figures can be finalised.

CLUB REPORTS

CBAC passed on its thanks to Bailey for covering practice sessions during the absence of CBAC coaches.
Oates to note: Sunday 18 March, 2017 Shamrock Splash.

Seven Hijg Swimmers
Dean tabled a copy of SMS' report, a copy of which is attached to the minutes.

SMS are proposing to put two candidates forward for the positions on the CIASA Board at the upcoming CIASA
- AGM; Duke Sullivan and Steve Broadbelt. Both are swim parents and Dean outlined their backgrounds.
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CJs rapm was circulated prior to the meeting but CJ was not praesant at the meeting to add further comment.
The proposed motion regarding the marketing initiative was deferred until the next Board meeting.

There was nothing to report.

Booster Group
Jacky tabled her report, a copy of which is attached to the minutes.
The 3™ Annual CIASA Golf tournament "Swinging for Swimming” was held of Friday 24 February, 2017.

Ci o t

Following further discussion regarding the proposed new insurance policies, lan will email AON to accept the
proposals. A separate attachment with detalls of the insurance is altached to the minutes.

PublicR
No new updates.




it was reporied that an email had been received from the Red Cross advising that Peter Hughes is back on island.
He will be scheduling lifeguarding and water rescue courses during the year. Michael is to meet with Peter to
discuss waler safety,

Gillian reported that Dr. Boothe has queried with her regarding medicals for the CARIFTA swimmers which he has
heiped out with in the past. Michae! is to foliow up with Dr, Boothe,

CioC
Michael met with CIOC and will provide a summary of the meeting.

Website
Nothing to report.

MAN BRA

There was no updale regarding the suggestion of moving the Brac sea swim due to its clash with clubs being
overseas meets that weekend.

SPECIAL OLYMPICS

No new updates.

ANY OTHER BUSINESS

None

DATE OF NEXT MEETING
It was noted that the next meeting would be decided after the AGM, which is taking place on Tuesday 14 March
2017, by the new Board. ,

ADJOURNMENT |
The meeting adjourngd at 9.24pm.

§ _QAM/
lan Lambaert Chilian Wong-Ellison
Chairman of Meeting Secretary of Meeting



